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1. IMosicHUTEIbHASA 3ANIUCKA

1.1. Heap u 3a7a4n TUCHUILTHHBI

[lenp IUCHMIUIMHBI - MOAIOTOBKA MAarucTpa, CIOCOOHOTO Ha OCHOBE IOJYYEHHBIX 3HAHUH
00OCHOBAaHHO IPUHUMATh PEIIEHUS IO Pa3JIMYHBIM BOIIPOCAM, CBSI3aHHBIM C aHAJIU30M
COBPEMEHHBIX MpPOOJEM MEHEIKMEHTa U  HCIOJIb30BAaHMM COBPEMEHHBIX  KOHLENLUH
YIIPABJICHUS.

3amayn JUCIIUTUIAHEL:

® 03HAKOMJICHHE C COBPEMEHHBIMH MPOOIEMaMH POCCHHCKOTO MEHEDKMEHTA,

L] 3HAKOMCTBO C COBpeMeHHBIMI/I KOHLCIIIUAMU MCHCIDKMCHTA,

® Dpa3BUTHE Yy CiylIaTeleld NPAaKTUYECKUX HABBIKOB JMAarHOCTUKU OHM3HEC-TIPOIIECCOB
OpraHu3aLMi;

e (GOopMHPOBAHHE HABBIKOB MOJICTUPOBAHMS OM3HEC-TIPOIIECCOB;

e (GopMHPOBAHKHE HABBIKOB PErIaMEHTAIIUH OM3HEC-TIPOIIECCOB;

e (QopmMupoBaHME HABBIKOB IIPUMEHEHHS Ha T[PAKTUKE KOHLENUUN  yIpaBICHUS
Pe3yJAbTaTUBHOCTBIO;

e (opMupoBaHME HaBBIKOB IPUMEHEHUS Ha MpaKTHUKE MPUHLUUIOB M METOJOB
(GbopMHpOBaHUS OPTaHU3ALMOHHOMN KYJIbTYPHI;

e (QopmupoBaHME HaBBIKOB IPHUMEHEHUS Ha NPAKTHKE CIIOCOOOB  yIpaBICHUS

OpraHU3alMOHHON KYJIbTYPOU;
e (opMupOBaHHE HABBIKOB 110 CO3/IaHUIO YCIOBUH COLIMAIBHO OTBETCTBEHHOI'O MOBEICHMUS
OpraHM3aly Ha PIHKE.

1.2. IlepevyeHb NJIAHNPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 110 JUCHHILIHHE,
COOTHECEHHBIX C MHANKATOPAMM JOCTHKEHUS] KOMIIeTeHIHii

Komnerennmns
(K0 1 HAUMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeH U A
(K0Jl 1 HANMEHOBAHUE)

Pe3yabTaTsl 00yyeHus

OIIK-1. Cnoco0eH pemiaTh
npodeccuoHaNbHBIC 3a/1a4H
Ha OCHOBE 3HaHUA (Ha
MIPOJIBUHYTOM YPOBHE)
SKOHOMHYECKOH,
OpraHU3alMOHHOU U
YIPaBICHUYECKON TEOPHH,
MHHOBAIIMOHHBIX
MOAX040B, 0000IIeHU 1
KPUTHYECKOTO aHaIu3a
MPaKTUK YIpaBICHUS

OIIK-1.1. IemoHCcTpHpYyET
CIOCOOHOCTh NMPUMEHSATh
MIPH PEIICHUN
npogeccuOHaNbHBIX 3a]1a4
3HaHUS, COOTBETCTBYIOIINE
YPOBHIO 3KOHOMUKH 4.0.

Jlonoicen 3namo.

— OpraHu3alMOHHBIC

U yIPaBJICHYECKUE TEOPUH;
— COBpPEMEHHbIE KOHLETIINH
YIpaBJICHMUS;

— CTaHJIapThl OPraHU3aIuU
Y BBITIOJIHEHUSI HAYYHO-
HCCIIEIOBATENBCKUX paboT

Lonowcen ymems:

— TpoQeCCHOHAIBHO
pazOupaThCs B TCHICHIIUAX
(Tpennax) pa3BUTHSA
COBPEMEHHOT0 YIIPaBIICHUS;

— TPUMEHSATH NEPEJOBON
3apyOEKHBIN OIBIT YIIPABICHUS
B JICSITENIbHOCTH OT€UECTBEHHBIX
PEANPUATHH;

— TNPUHUMATh yIIpaBJICHYECKHE
pellIeHns] Ha OCHOBE y4eTa




U3MeHeHuH (haKTOpOB BHEITHEH
Y BHYTPEHHEU CpeJl B HallU-
OHAJILHOM, MEXIYHapOIHOM

1 T00aTbHOM MacIiTadax

Jlonoicen enadems.

— TEepeaoBBIMU ITPUEMAMU
Y TIpaKTUKaMH B 00J1aCTH
YIIPaBJICHUS;

crocodaMu MX afganTalun

B JICATEIBHOCTH KOHKPETHOM
OpraHu3aluu

OIIK-1.2. JlemoHCTpUpYeT
CIOCOOHOCTH MPH PEIICHUH
npoecCHOHANBbHBIX 3a/1a4
000011aTh ¥ KPUTHIECKH
OLIEHUBATh PE3YIIbTATHI
HAYYHBIX UCCIICIOBAaHUN U
NepeIoBbIC MPAKTUKH B
o0yactu ymnpaBieHus (Ha
TOCYJapCTBEHHOM U
WHOCTPAHHOM (-BIX)
sI3bIKaxX)

Jlonoicen 3namo.

— OpraHu3alOHHbIE

U YIpaBJIeHUYECKUE TEOPHH;
— COBpPEMEHHbIE KOHLICIIIIUU
yIpaBJIeHUS;

— CTaHJapThl OPraHU3aUH
U BBIIIOJIHEHUS HAY4HO-
HCCIJIEI0BATENbCKUX paboT

Jonowcen ymems:

— npodeccuoHaNbHO
pa3buparbcs B TEHICHLUAX
(Tpenaax) pa3BUTHSA
COBPEMEHHOT0 YIIPABJICHUS;

— IIPUMEHSATH NIEPEAOBOU
3apyOE)KHBIN OIBIT YIPABICHUS
B JICSITEIbHOCTH OTEUECTBEHHBIX
MPEANPUATHH;

— TMPUHUMATh yIIpaBJIEHYECKUE
pellIeHns: Ha OCHOBE y4eTa
U3MEHEeHMH (haKTOPOB BHEIIHEH
Y BHYTPEHHEU CpeJl B HallU-
OHAJILHOM, MEX1YHapOAHOM

U r100aIbHOM MacmTadax

Jlonoicen enadems.

— TMepelOBBIMU MTPHEMaMHU
U TIPaKTHKaMH B 00J1acTH
yIIpaBIICHUS;

croco0aMu UX afanTaIuu

B JICSITEIILHOCTH KOHKPETHON
OpraHu3aIuu

1.3. MecTo AMCHHUILINHBI B CTPYKTYpe 00pa30BaTe/ibHON MPOrpaMMbl

Huctunmuna «CoBpeMeHHBbIE KOHIEMIIMA M TMPOOJEMBbI POCCHMCKOTO MEHEIKMEHTA)
OTHOCUTCS K 0a30BOH yacTu OJOKa AMCHUILIMH y4eOHOTO IJIaHa MOATOTOBKH MarucTpoB IO
HanpasyieHuto 38.04.02 MeHeKMEHT, MarucTepCKOM MporpaMmbl « Y IPaBJICHUE MTPOEKTaAMI.
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Jist 0cBOCHMS JTUCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHS U BIaCHUS, COPMHUPOBAHHBIC
B XOJ€ M3y4YeHMs CIEIYIOIIUX NUCLUIUIMH M NMPOXOXKIEHHs NpakTHK: Pa3zpaboTka m mpusitue
YIIPABJICHYECKUX pelIeHUH, TeXHOIO0rnN MPOEKTHOTO YIIPABICHU.

B pesynbrate OCBOGHHS IUCLMIUIMHBI (DOPMUPYIOTCS 3HAHMS, YMEHHMs W BIaJCHUS,
HEOOXOIUMBIE JUIS M3YUYEHMsI CIEIYIOIIMX TUCLUIUIMH U MPOXOXKIEHUS MPAKTUK: YIIpaBIEeHUE
IPOEKTHO-OPUEHTUPOBAHHOM  opraHuszanueil, MapkeTuHroBoe obecliedeHue  IpPOeKTa,
CoBpeMeHHBIHN CTpAaTErNYECKUI aHaIU3.

2. CTpyKTypa AUCHHUILIMHBI

OO6mas TpynoEMKOCTh TUCHUIUIMHBI cocTaBiser 3 3.e., 108  akamemuyeckux dyaca

(oB).

O0beM TUCHUIUIMHBI B ()OpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C TEIaroru4eCKHUMHU
paboTHUKaMu W (WJIM) JTUIAMHU, IPUBJICKACMBIMH K pealn3aiuyd 00pa3oBaTeIbHOW MPOrpaMMbl
Ha WHBIX YCIIOBUSX, P MPOBEICHUN yUCOHBIX 3aHITHI:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
1,2 Jlexun 12
1,2 CemuHapbl/1abopaTopHbie pabOThI, TECTHI 12
Bcero: 24

O6beM aucUUIUIMHBL (MOIYNsA) B (OpMe CcamMOCTOSTENbHOH paboThl 00yYarommxcs

cocTaBiseT 66 akageMuuecKux yaca(oB), KOHTPOJIb 18 dacos.

3. Coaeprxanue TUCHMILTHHbBI

Ne HaunmenoBanmue pasiesna Conepxanue
JMCIMTLTMHbBI
1 CoBpeMeHHOe coJiepKaHue "Vupasnenue","MenemxMeHT", "PykoBoacTBO".
MOHATHA "MEHEKMEHT" . CUHOHMMHYECKUE PSI/Ibl, CBI3aHHBIE C 3TUMH TEPMHUHAMM.
Coneprxanue, AHTJI0SI3bIYHBIC3HAYCHUSICB3aHHBIX TEPMUHOB.
XapaKTePUCTHKH U management, administration, control, guidance, direction,

0COOEHHOCTH MEHEHKMEHTA.

CoBpeMeHHBII COCTaB
MEHE/DKMEHTA

ruling BoOmieinekcuke. KOHTEKCTHBIE 3HAYEHHS OSTHX
TEPMHUHOB B  AHIJIMHCKOM  si3bIKe. PyccKOsI3bIUHBIE
3HaueHUsl 3TUX TepMUHOB. COBpEMEHHbIE OIpEIEICHUS
noHstud  "ynpasinenue" wm "MeHemkMeHT'.  Mx
CpaBHUTEIbHAS XapaKTEePHUCTHKA. Ocobennoctu
UCIOJIb30BAHUS ATUX TEPMHUHOB B HAY4HOM JUTEparype U
Ha MPaKTHKE.

HuddepeHumanuss W HHTETpalus COBPEMEHHOIO
MEHE)KMEHTa. biM30cTh M OJHO3HAYHOCTH OTAEIbHBIX
BUJIOB MeHe/kMeHTa. CTpyKTypa BUIOB MEHEIKMEHTA.
CBsA3p BHIOB MEHEIKMEHTa ¢ »KoHoMHKOW. CocTras
KpUTEpUEB  KJacCU(PUKALMKU  BUJOB  MEHEIKMEHTA.
Knaccudukanus nporeccoB Kak OOBEKTOB YIpPaBIICHUS.
MeHeKMEHT 1o YPOBHSAM B3aUMO/ICHCTBHS.




7

MeHemKMEHT 1O AJIEMEHTaM PYKOBOJACTBA. MEHEIKMEHT
o JTamaM  pealu3aldd  I[POEKTOB.  YIpaBieHUE
MaTepualbHbIMH, HE MaTePUATBLHBIMH, OYIICBICHHBIMHA 1
HEOAYLIEBICHHBIMU 00BbEKTaMHU. VYupasnenue
obecrieunBarOIMMU pecypcamu. [IpenMeTsl u MmpoIeccs
KaK COBOKYIHBIH OOBEKT yrpasieHHs. Macmrab oxBara
Kak OOBEKT ympaBieHHS. MEHEIHKMEHT II0 CYOBEKTY
yrnpasnenus. Kiaccupukanuss MEHEIKMEHTa 0 METOTY
ynpapiieHus. Buapl MEHEKMEHTA 110 CTUJIIO YIIPABJICHHS.

Hanpasienus nuddepeHanuu MEHEI)KMEHTA.
HanpasiieHus: nHTErpalu MEHEHDKMEHTA.
IIpoueccHsbli MOAXON K OyHKIHH CUCTEMBI yIIpaBICHUS Ou3Hec-

yIpaBiieHU0. Boigenenue
OU3HEC-TIPOIIECCOB
OpraHu3aIuH.
PermamenTarus 6usHec-
nporieccoB. MoaenupoBaHue
OU3HEC-TIPOIIECCOB

nporeccamu. [ukn PDCA: miaHupoBaHue, BBIMOJHEHUE,
aHanmu3, BoszaeiictBue. Pacmmpennsnii mmkn  PDCA:
IaHupoBaHue (meyned W crmocod WX  JAOCTHIKEHUSA),
BbIMIOJIHEHUE ~ (0OydyeHHe  MepcoHayia,  MOJTrOTOBKA,
BBITIOJIHCHHE), aHalu3 (COOp MaHHBIX M HX 00paboTKa),
BO3JICUCTBUE (aHAIU3 JAaHHBIX, MPUHATHE peHIeHUust 00
u3MeHenun). [lpuHIUNBl  MonenupoBaHUs  Ou3HEC-
npoueccoB opranu3zauuu. Ilpornecc BHEApEeHUS CUCTEMBbI
ylpaBieHus: Ou3Hec-mpoleccaMu. B3anuMocBs3b CHUCTEMBI
ynpaBjaeHUs: OU3HEC-TIpoLeccaMu U TPEeOOBAHUS CUCTEMBbI
crangapros  MC HCO 9001:2000. WuxuHUpUHT U
PEeUH)KHHUPUHT  OM3HEC-TIPOIIECCOB. [TpuHIMTIBL
peumkunupunra. IlocienoBaTebHOCTh PEUHKHUHUPUHTA.
YYacTHUKM KOMAaHIIbI YIIPaBJICHUS OW3HEC-TIPOIIECCaMHU:
nuaep,  KOMMyHUKatop  (pacunuratop),  BHEIIHUHN
KOHCYJIBTaHT, KOOPAUHATOP.

[TonsiTue OusHec-mpouecca. Bapuantel onpeneneHus
ero 3HaueHus. Omepanuu, (QyHKIHH, Tporecchl. Bxom,
BBIXOJl U pecypc OusHec-mpouecca. Bnazaenen mporecca.
Kinuents! (motpedurenu) mporeccoB. TUTTOBBIE 3JIEMEHTHI
OuzHec-miporiecca. BHyTpeHHUE U BHEIIHWE KJIUEHTHI.
[IaTh cocTaBisIOIUX MpoLEecca: TEXHOJIOTHA, HepCoHal,
MaTepuaibl, O0OpyIOBaHWE, MPOU3BOJACTBEHHAs Cpefa.
Texnonoruss mnpouecca. Permament OusHec-mpouecca.
Cucrema MoKazarenen mporiecca. Crpykrypa
(YHKIIMOHAJILHOTO Omoxa Ou3Hec-Ipolecca.
B3aumMocBs3u 6110K0B OM3HEC-TIPOLIECCOB O YIPABIECHHUIO,
o Bxony. OOpaTHast CBsI3b IO yIpaBieHUI0. B3anMocBs3b
"BBIXOJI-MEXaHU3M".

Cucremnsiii moaxon. [lpomeccHwlii momxom K
VIPaBICHUIO: €ro COoACpXKaHHe W MPEeuMYIIEecTBa.
[IpomeccHass  cTpykTypa  OpraHuW3anud.  [IpHHIHAIIEI
nmpoueccHoro noxaxoxa. lIponeccHo-opueHTHpOBaHHAs
OpraHu3arus. CpaBHeHue MIPOLIECCHOTO u
(YHKITMOHATFHOTO MOAX0/I0B K YIPABJICHHUIO.

Knaccudukanuss Ou3HEC-TIPOIECCOB OpPTaHHU3aAINH.
OcHoBHbIE MIPOLIECCHI. BcnomoratenbHbie
(oOecrmeunBaromme) mporecchl. ['emba. Ympapmsromime
(pyxoBoJsIIMEe) TPOIECChl. XapaKTePUCTUKU U KIHEHTHI
OCHOBHBIX THIIOB TIpoOIlecCOB. lIporecchl BEpXHEro




YPOBHS. [Toamponecchl. JleranbHble MPOLECCHI.
I'opusoHTambHBIE MIPOIIECCHI. CKBO3HBIE
(MeXyHKIIMOHATBHBIE) TpOIecchl. [lenouku CKBO3HBIX
npoueccoB. ['panunbl npoueccoB. Buubl mpoueccoB 1o
OTHOIICHHUIO K YEJIOBEKY U MO OTHOLIEHHIO K CHUCTEME
yrnpasiieHus. Jlexommo3urus rnporeccoB. CeTb MpOIEccoB.
VYnpasienue opranuzanueil kak mpouecc. Pazmep u uucio
nporeccoB. OcoOEHHOCTH BBIZCTICHUS OU3HEC-TIPOIIECCOB
OpraHM3ali TMpU Pa3IMYHBIX (OpMax oOpraHu3aliu
yrpaBiieHUs: opranu3anueil. [IpaBuna BeieneHus OusHec-
npoueccoB. HazHauenue BnaaenbieB OM3HEC-TIPOLIECCOB.
@opMynMpOBaHHE  LEJIEH  BBIACICHUS  IIPOLIECCOB.
Boigenenue MIPOLIECCOB 1o CTPYKTYpPHBIM
MoJpa3ielieHusIM.  BblfeneHne  BHEIIHUX — KIMEHTOB
opranmzanuu. OrmpeneneHrue BXOAOB U BBIXOJOB
opranu3anuu B neioM. CocTaBieHHe MepeyHs] OCHOBHBIX
OHM3HEC-TIPOIIECCOB, bopMyIUpyOMUX BBIXOJIbI
opranmzamuu. OnpeneneHue BHYTPEHHHX BXOIOB U
BBIXOZIOB OCHOBHBIX U  BCIIOMOTAaTENIbHBIX OW3HEC-
nporieccoB. Onucanue OuzHec-mpouecca. Pacnpenenenue
byHKIUH o CTPYKTYpPHBIM MO/IPa3ICICHUSIM.
PermamenTanus OU3HEC-TIPOIIECCOB. Onrumuzanus
OusHec-mipouieccoB. BapuaHTel MeTOOUK  pa3pabOTKH
MoJiesieli  OM3HEC-TIPOIECCOB. YPOBHU  HEMPEPHIBHOTO
yay4ienus ousHec-mpoueccos (BPI).

Henu ¢popmupoBanus mabdioHa periiaMeHTa Ou3Hec-
mpouecca. CTpykTypa MmabiioHa periameHTa OuzHec-
npouecca. TUTYIBHBIA  JIUCT. Paznmener  mabiona
pernamMeHTanuu OU3HEC-TIPOLIECCOB. Haznauenue
nokymenrta. OOmacte  npumeHeHus. HopmatuBHble
ccbulkd. OmpeneneHus TEPMHHOB, OOO3HAueHHUs U
COKpaimieHus. Biagenern mporecca, BXOIbI M BBIXOIBI
nporecca. BeimonHenune mnpomecca. OTBETCTBEHHOCTh
PYKOBOJCTBa 3a yIpaBlI€HUE MpoleccaMH. AHaIMu3
TAHHBIX PYKOBOJCTBOM. JlokyMeHTUpOBaHUE u
apxuBupoBaHue. [lopsaok BHECEHUS U3MEHEHHH.

OcHOBHBIE 00BEKTHI OJIOK-CXEMbI OMTUCAHUsI OU3HEC-
nporecca. [Ipeumymiectsa ncnoab30BaHus OIOK-CXEM IS
OTIMCaHHS OM3HEC-TIPOLIECCOB. Hotauun KJjlacca
WorkFlow. Ortmnuns cucrem Workflow ot apyrux
cucreM. Cucrembl ympaBleHHS OH3HEC-TIPOIECCAMHU
BPMS. Otmuuus cucrem BPMS ot cuctem WorkFlow.
OTtnuuns TPaIUITUOHHOTO PEVMH)XKUHUPHUHTA oT
peumkunupuHra B cuctemax BPMS. Coo6miectsa,
noanepxkupatromue BPM. Crannapter BPM. Apxutekrtypa
ARIS. CewmeiictBo metomonoruii ARIS. Tumbsl mopeneit
ARIS. Tlpouenypras Mojaenb ONTHMH3AIAN OW3HEC-
mporieccoB. OcHOBHbIE 00BEKTHl. C(Bsi3u  OOBEKTOB.
[IpaBuna ommcanus mnporeccoB. OObEeMHBIE OOBEKTHI.
CpaBaurenbHblii ananu3 ARIS ¢ apyrumu HOTauusMu.
Monenu ARIS. OpraHu3aluOHHbIE MOJIETIN
OrganizationalChat. OYHKIIMOHAIbHBIE MOJEN
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FunctionTree. Monenun nmanueix. Momenu ERM, TTM.
Mopnenu niporieccoB. [IponenypHasi MOAETs ONTHMH3AIUN
ousHec-tiporieccoB ARIS. Monenu EPC. [uarpamma
OKpyXeHusT (QyHKIuiH. Mojaenb TPOU3BOJACTBCHHBIX H
ouCHBIX MpoleccoB. JJuarpaMmsl 1erovek 100aBIEHHOTO
kauectBa VAD. Mogenu Bx0a0B-BbIX0/10B. JlepeBo
MPOAYKTOB. /lnarpamMmsbl OKpy>KeHUsl MPOAYKTOB. Moneinb
TeXHUYECKUX pecypcoB. uarpammsl matepuanoB. UML-
muarpammbl. MaTterpanus ARIS ¢ apyrumu cucremamu.
OcHoBuble noHstus. Horamuu IDEFO u  IDEF3.
OcHoBHbIE  OOBEKTHI. CBsi3u  MexXAy OObEKTaMH.
OOpatubie  cBs3u. [lpaBuna ommcaHus —TPOIIECCOB.
O6bemubie 00BekTHl. CpaBHuTENbHBIM aHanm3 IDEF c
JIPYTHUMH HOTAIUSIMH.

OCHOBHBIE KOHIIETIL[AHN
yIpaBJICHUS
3¢ (HEeKTHBHOCTHIO KOMITAHUHU

Konnenmmuss BSC - CoOamancupoBaHHas cucTema
mokazareneii. Konnmemmus EVA - DxoHoMHYecKas
nobasnenHas croumocth. Konuenuums “Tableaudebord” —
Hudposas mnanens ymparienus. Konmernmuss ABM —
VYipagiieHrne Ha OCHOBE IPOIIECCOB.

Kapra cOanmancupoBaHHBIX TMOKa3areneil. B3auMocBs3b
BSC u crparerun. Paspabotka crparerun Ha ocHoBe BSC.
dunaHcoBas COCTaBIISFOIIAS BSC. Knuenrtckas
cocraBisitomas  BSC.  CocraBnsitomas  BHYTPEHHUX
nporeccoB BSC. Cocrasnsromas oOydeHuss U pa3BUTHUSA
BSC. Ilporecc pa3paborku BSC.

KnroueBble MMOKa3zaTelad  ACATEILHOCTH  KOMITAHUH

(KPI).

4 | OpranuzanuoHHas KyJlIbTypa
U ee poib B 3 PeKTUBHON
pabote opranuzanuu

Tunonorus P.Prorrunrepa. HccnenoBanus M.K. ne
Bpue u J.Mwumnepa. Tunonorus kynetyp C.Menoka u
H.Ilapkuna. Tunonoruss P.bneiika wu  J[.MoyToH.
Tunonoruss Y.Xenwmau. Knaccupukanms T.Junma wu
A.Kennenu, mnpodunu OpraHU3alMOHHON  KyJIBTYpBHI.
Tunonorus Y.Hoitmana. Tunonorus I'.Xodcrena.

[IpakTHueckas AMarHOCTUKA U U3Y4EHUE OPTKYJIbTYPHI,
tunosoruss  K.Kamepoma wu P.KymHHa, mnocrpoenue
npoduns  OpraHU3alMOHHON  KyJIbTypbl Ha OCHOBE
PaMOYHOU KOHCTPYKLIUU.

[lonsiTve wu BuUAbl CYyOKYyIbTYp B OpraHH3alMsX.
CunbHble U crabble KyJIbTYpHI.

CopepxaHue ¥ IOKa3aTeJIM aHaJIN3a OpraHU3alMOHHON
KynbTypbl.CTpaTeruu M3y4eHHs KyJIbTypbl OpraHU3aluu.
B3anMOCBsA3bp  KynbTypsl M CTPaTE€rMy OpraHU3alUu.
Bnusinne OpraHMU3allMIOHHOM KYJIBTYpPBI Ha
OpraHU3alMOHHYIO 3¢ (peKTUBHOCTE. VYnpasienue
OpraHU3alMOHHOU KYJIBTYPOM.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

ZIJ'ISI IMPOBEACHUA y‘Ie6HI>IX 3aHATHH 110 JUCHUIINIMHE HCIIOJB3YIOTCA pPa3IMYHBIC
06pa3OBaTeJ'IBHBIC TCXHOJIOTHH. I[J'I}I OopraHu3aln yqe6H0ro mnmponecca MOKET OBITh
HCIIOJIB30BAHO 3JICKTPOHHOC 06yquI/Ie n (I/IJ'II/I) JUCTAaHIIMOHHBIC 06pa3OBaTCJIBHBIe TCXHOJIOTHH.
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5. OneHka IVIAaHUPYEeMbIX Pe3yJbTATOB 00y4YeHHs

5.1.Cucrema onieHUBaHUSA

DopMa KOHTPOJIA Makc. KoJ1M4ecTBO 0a/1710B
3a oany Bcero
padory

Tekyimuii KOHTPOJIb: PENICHUE 3aJaHUi CEMUHAPOB, TECTOB

- OTIpoC 10 60
- y4acTue B IUCKYCCUU Ha CEMUHApe

- TeCThI (TeMbI 1-3)

- TeCThI (TeMBbI 4-5)

[TpomexyTouHas arTecTanus 40 6amoB

HToro 3a cemectp 3auer ¢ 100 6ammoB
OILIEHKO

[TorydeHHBIH COBOKYITHBIN PE3yJIbTaT KOHBEPTHPYETCS B TPATUITMOHHYIO IIKATY OIICHOK U B
HIKaJTy olleHOK EBporelickoli cucTeMsl iepeHoca 1 HakoruieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM € TabIuUIIEH:

100-6ammpHast TpazmHonHas mKana [xaia
nIKasa ECTS
95— 100 OTJIMYHO A

83— 94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg :g; YIIOBJIETBOPUTEIHHO [E)

20 —49 FX
019 HEY/IOBJICTBOPUTEIILHO HE 3a4TCHO F

5.2.KpnTep1m BbICTABJICHUA OLICHKH MO JUCHMUIIJIMHE

Banasl/ Ouenka Kpurepuu onenkn pe3yabTaToB 00y4eHHUs
Hlkana 10 JUCHMIJINHE 10 AUCHMIIHHE
ECTS
100-83/ «OTIIMYHOY/ BricTaBmisiercs 00y4aromeMycsi, €Ciu OH TITyO0KO U
A,B «3a4TEHO MIPOYHO YCBOWJI TEOPETUYECKUI U MPAKTUUECKUI
(oTsn4HO)»/ MaTepHall, MOXXET MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUAX
«3aYTCHOY U B XOJI€ TIPOMEXYTOYHOH aTTECTaIlNH.

OOyuaronuiics HCUEPIBIBAIOIIE U JTOTMYECKH CTPOITHO
n3naraet yueOHbIi MaTepual, yMeeT yBSA3bIBaTh TEOPHIO
C MIPAaKTUKOM, CIPABIISIETCS C PEIICHUEM 3a]a4
npodeccnoHabHOM HaNPaBI€HHOCTH BHICOKOTO YPOBHS
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Banany/
HIxana
ECTS

Onenka
Mo JTUCLHMILIHHE

Kpurepun oueHKH pe3yJbTaTOB 00y4YeHU s
N0 AUCHUILIHHE

CJIOKHOCTH, IPaBUJIBHO O6OCHOBBIBaeT IIPUHATBIC
pelieHusI.

CB0OOOTHO OpHEHTUPYETCS B y4eOHOM

1 po(eCCHOHANTBLHOM JTIUTEPATYpE.

OneHka o0 JUCLUIUIMHE BBICTABIISIOTCS 00y4aroeMycst
C Y4€TOM pe3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHOMN
aTTECTaLlUN.

Komnerenmuu, 3akpeninéHsble 3a AUCLHUIUIMHON,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKUII».

82-68/

«XOPOLIO»/
«3aYTECHO
(xoporro)»/
«3a4TCHO»

BricraBisiercs: o0yyaromemMycs, €Cii OH 3HaeT
TEOPETUUECKUI U MPAKTUUYECKUN MaTepHUall, FPaMOTHO

U, IO CYHIECTBY, U3JIaraeT €ro Ha 3aHsITHUSIX U B X0J1€
MIPOMEXKYTOUYHON aTTECTAlMHU, HE OMYCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiics IpaBUIbHO IPUMEHSET TEOPETUUECKHE
II0JIOXKEHHUS [IPU PEIICHNU IPAKTUUECKUX 3a7a4
npodeccnoHaNbHOM HAMIPaBICHHOCTH PA3HOTO YPOBHS
CIIO’KHOCTH, BJI/ICET HEOOXOJMMBIMH IS TOTO HABBIKAMH
U OpUEMaMU.

JlocTaTOYHO XOpOIIO OPUEHTUPYETCS B yUEOHOMN

1 ipoheCcCUOHATIBHOMN JIUTEpaType.

OneHka no JUCHUILIMHE BBICTABIISIOTCS 00ydarolemMycs

C YY€TOM pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOUHOMN
aTTeCTalUu.

Komnereniuu, 3akpeniaéHnple 3a AUCHUIIMHOMN,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOIIMID».

67-50/
D,E

«yIOBIETBOPH-
TEIIbHOY/
«3a4TEHO
(ymoBneTBOpHU-
TEILHO)»/
«3aUTEHOY

BricTaBnsiercs o0y4aromemMycsi, €Clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUYECKUI MaTepuall,
JIOTYCKaeT OTAeNbHbIe OMIMOKH MPH €T0 U3JI0KEHNUU Ha
3aHATHAX U B X0JI€ POMEKYTOYHOM aTTECTALINH.
OOyyJaromuiics UCTIBITHIBAET OMPeIeIEHHbBIE 3aTPYAHCHUS
B IPUMEHEHUH TEOPETUUYECKUX MOJ0KEHUIN MPU PEIIEHUH
MPaKTUYECKHX 33724 MPOo(hecCHOHAFHON HAMIPaBICHHOCTH
CTaHJIapTHOT'O YPOBHS CIIO)KHOCTH, BIAJICET
HEO0OXOIUMBIMHU ISl 5TOTO 0a30BBIMH HAaBBIKAMU U
NpUEMaMHU.

JleMOHCTpUpYeT AOCTATOYHBIM YPOBEHb 3HAHUS yU4EeOHON
JINTEPATYPHI MO TUCIUTLIINHE.

OrneHka o JUCHUILTMHE BBICTABIISIOTCS 00yUaromemMycs

C YYETOM pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOYHOMN
aTTECTALNU.

Komniereniuu, 3aKkpeni€HHble 3a TUCIUTITMHOM,
c(hOpMHUPOBAHKI HA YPOBHE — «IOCTATOYHBIN.

49-0/
F.FX

«HEYIOBIICTBOPHUTE
JIBHOY/
HE 3a4TEHO

BeictraBnsiercs oOyuaromemMycs, €Clid OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUYECKHUI U MPAKTUUECKUI
MaTepual, J0IycKaeT rpyObie OMUOKY MPH €ro
W3JI0’KEHUU Ha 3aHATHAX U B XOZE IPOMEKYTOUHON
aTTECTalHH.
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banabl/ Ouenka Kpurepun oueHKH pe3yJbTaTOB 00y4YeHU s
Hlxana Mo JUCHUIIHHE N0 AUCHUILIHHE
ECTS

OOy4Jaromuiicst UCIIBITHIBAET CEPhEZHBIC 3aTPYIHECHUS B
MPUMEHEHUH TEOPETUUECKUX MOJOKEHUH TTPU PEIICHUU
MPAKTUYECKHX 33729 PO(heCcCHOHATLHOM HAIIPABICHHOCTH
CTaHJIapTHOT'O YPOBHSI CJIO)KHOCTH, HE BIAACET
HEO0OXOIMMBIMH JISI 5TOTO HaBBIKAMU U TIPUEMaMHU.
JleMoHCTpUpYET pparMeHTapHbIE 3HaHUS YIeOHOH
JIUTEPATYPhI 110 JUCLHUIUINHE.

Or1eHKa MO TUCIUTIIIMHE BBICTABIISIIOTCS 00y4YaromeMycs

C Y4€TOM pe3yJIbTaTOB TEKYLIEH U IIPOMEKYTOYHON
aTTeCTalluu.

KomriereH1um Ha ypoBHE «10CTAaTOUHBI, 3aKPEIUIEHHBIE
3a TUCIMIUIMHON, HE CHOPMHUPOBAHHI.

5.3.01eHoYHBbIEe cpeicTBa (MATEPHAJIbI) VI TEKYLEro KOHTPOJIsSI yCIeBaeMoCTH,
NMPOMEKYTOUYHOM aTTeCTAIMH 00yYAIOUINXCS M0 TUCHUIIHHE

Tect «CoBpeMeHHbIe KOHLENIIUHN U NMP00JIeMbl POCCHIICKOT0 MeHeIKMEeHTa)
1. Pemaromiee BiusHue Ha (GOPMUPOBAHUE MTPAKTUYECKON KOHIEMIIMU MEHEKMEHTAa OKa3bIBaeT
(dakTop pa3BUTHUS IPOU3BOACTBA U OOIIECTBA:

a) HaKOIJICHHBIN OIBIT MPAKTUICCKON NeATCILHOCTH;

0) o011asi COMaTbHO-?PKOHOMHYECKass 00CTAaHOBKA B CTPAHE;

B) 00pa30BaHME U CTPYKTypa CIICIHATLHBIX 3HAHUI MEHEKEPa;

T') MHIUBU/yaJIbHbIC Ka4eCTBa MEHEDKEPA, UICKYCCTBO YIIPABIICHUS;
II) CTPEMJICHUE MCIIOIh30BaTh HAYYHBIEC METOHKH.

2. B coBpeMEHHOM MPaKTUYECKOM YIPABJIEHUN KOHIIENIIMS MEHEPKMEHTa — 3TO:

a) CUCTEMHOCTb MIPUHIIUIIOB AESITEIbHOCTH MEHEIKEPA;

0) KOMIUIEKC Mpo0sIeM, KOTOPbIE BUAUT M peIIaeT MEHeKep;

B) Mporpamma 00y4eHHUs] MEHEIKMEHTY;

I') CIIOKUBLIAsICA CTPYKTYpa 3HaHUI COBPEMEHHOI'0 MEHEIKEPA;
1) CTHJIb YIIPABJICHHUS.

3. Ilpy KOHCTPpYMPOBAaHWHU TPAKTHUYECKON KOHIICTIIMN YIPABIEHUsS B KAaueCTBE HCXOJIHOU
MOCBUIKH JTy4Ilie u30paTh:

a) yJIOBJIETBOPEHHOCTD Balllel pabOTON BBIIIECTOSIIETO PYKOBOACTBA;

0) MOTHBUpPOBaHUE MEPCOHAJIA, COTJIACOBAHME JEATEIILHOCTH Ha OCHOBE MHTEPECOB JIIOJIEH;
B) (paKTOp SKOHOMHUH BPEMEHU;

') MOHOTIOJIMIO Ha HH(OPMALIHIO O COCTOSIHUM YIPABIISiEMOU CUCTEMBI;

) LeJIb yIpaBJIeHUs.

4. HazoBute Hanbosee THIUYHYIO YePTY POCCUHCKOT0 BapHaHTa MEHEPKMEHTa:

a) CKJIOHHOCTb K TBOPUYECTBY U CaMOCTOSITEJIbHOCTH;
0) SHEPTrUYHOCTH U MPEANPUUMYUBOCTE;

B) KOMMYHUKa0€IbHOCTh U KOPIIOPATUBHOCTD;

I') IPOTEKIIMOHU3M U MOPYYHUTEIHCTBO;
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I[) OpraHnu30BaHHOCTh U JUCHUTTIIMHUPOBAHHOCTD.
5. KoHnenuuio MeHeKMEHTa XapaKTepU3yeT:

a) CUCTEMHOCTb MIPUHIIUIIOB JACSITEILHOCTH MEHEKEPA;

0) KOMIUTIEKC TIPOo0IeM, KOTOPBIC BUINUT U PEIIacT MEHEIKED;

B) IMporpamMma 00y4eHHUSI MCHE[KMCHTY;

T') CJIIOKUBIIASICS CTPYKTYpa 3HAHUH COBPEMEHHOT'O MEHEIKEPA;
1) CTWJIb YIIPABJICHHUS.

6. B coBpeMEHHOM MEHEKMEHTE ITPOEKT:

a) M03BOJISIET KOMIIEHCUPOBATh HEJAOCTATKU CTPYKTYPhI CUCTEMBI YIIPABICHMUS;

0) cocoOCTBYET YNpaBJIEHUIO HAYYHO-TEXHUUYECKUM IIPOIPECcCcoM;

B) OTpa)kaeT HEOOXOAMMOCTb pEIICHHs IJIOOANBHBIX MpPOOJEM, HE YKIAJbIBAIOIIUXCSA B
(GYHKLNOHATIBHOE COIEPIKAaHUE NEHCTBYIOIETrO YIIPABICHMS,;

r) obecneunBaeT JydIee NCII0JIb30BaHUE [IEPCOHAIIA YIIPABICHHUS;

1) IO3BOJISIET OCYILECTBIIATH SKCIIEPUMEHTBI 110 COBEPILICHCTBOBAHUIO YIIPABJICHUS.

7. Ilpouecc ynpasiaeHUs IpeAnonaraeT 3aKOHOMEPHYIO MTOCIE10BaTEIbHOCTb I€HCTBHIA:

a) momydeHue uHPopManuu, oO0paboTka wuHPOpMaNWK, MpeBpameHne uHGopManuu B
KOMaH/IHYI0, TIepeaiada KOMaHAHOW HH(popManuy;

0) U3y4eHue CUTyalun, pa3padoTKa peneHns, GopMyInpoBaHue eI, peaau3alus PeIeHus;

B) OmpejaeneHue MpooOseMbl, (GopMyaMpoOBaHHE LENIH, pa3padOTKa pEeIICHHs, peann3alis
peleHus;

T') onpeaeeHue uenu, o00padoTka HHPOPMAIHH, IPUHATHE PEIICHHS, KOHTPOJIb UCTIOJHEHNUS;

1) TOCTAHOBKA LIEJIN, OLEHKA CUTYaIlUH, OTPE/ICTICHNE TIPOOIEMBbI, IPUHSATHE PEIICHUS.

8. B METOJ0JIOTHH MCHC/PKMCHTA I''TaBHBIM SABJISACTCS .

a) LIeJIb U MUCCHUS yIIPaBIICHUS;

0) opraHu3zanys AeATeILHOCTH UCXOAS U3 (PaKTOPOB BHEITHEW CPEIIbI;
B) CPE/ICTBA M METO/IbI YIIPABJICHUS,

r) o0ecrieueHre F3PPEKTUBHOCTH YIIPaBICHUS;

1) 1Ie7Tb, MEXaHU3MbI U METOJIbI YIIPABIICHUSI.

9. IloTpeOHOCTP B yIpaBJICHUH ONPEACTISIET:

a) COTJIaCOBaHNE COBMECTHOH JIeATEIILHOCTH;

0) »KelaHue BIACTH;

B) CTPEMJIEHHE K BBICOKOW MTPOU3BOIUTENILHOCTH TPYAQ;

r) obecriedeHue MpeackazyeMOCTH Pe3yIbTaToOB AEATEIbHOCTH;
1) peanuu oOIECTBEHHOTO CYIIIECTBOBAHUS YEIOBEKA.

10. Ykaxute posib 3anagHON MOAEIN MEHEKMEHTA B COBPEMEHHBIX YCIOBUSAX YKOHOMHYECKOTO
pasButus Poccuu:

a) MCHCIPKMCHT — O3TO 3(I)(I)CKTI/IBHOC YIipaBJICHUEC, MOATBCPKACHHOC HpaKTHKOﬁ; Hago HEC
3aAyYMBIBAsCh UCITIOJIB30BAaTh 3TY MOJCJIb B pOCCHﬁCKHX YCII0OBHUAX;
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0) MeHeKMEHT 3P (GEKTUBEH JHIIb B 3alaJHBIX YCIOBUAX, B PoccMu OH HE JacT 3aMETHOTrO
ycrexa;

B) MEHEDKMEHT — HE a0COIIOT 3P PEKTUBHOCTH; 11€I1€CO00pa3HO MCIIOIB30BATh €T0 MO3UTHBHBIC
CTOPOHBI U HE TIEPEHUMATh OTPHLIATEIIBHBIC YEePTHI;

r) mo0oe yrpaBlieHHE OTpakaeT HAIMOHAJIbHBIE W HUCTOPUYECKHE OCOOCHHOCTH, KYIbTYpYy U
MEHTAJIUTET; CJIEAYEeT TPaHC(HOPMHUPOBATH MEHEIKMEHT B €ro pPOCCHICKMH aHajor, a He
NepeHNMaTh 3aMaHbIe MOJICIH;

1) HY’>KHO Pa3BHBaTh COOCTBEHHBIN POCCUHCKHMI MEHEIKMEHT IOJIOOHO SITTOHIIAM.

11. Ykaxure, KakuM 00pa3oM CBSI3aHbI MEHE/DKMEHT U KYJIbTYpa CTPaHbI:

a) MEHEJDKMEHT HE 3aBHCHUT OT KYJIBTYPhI, IOTOMY YTO IIOCTPOCH Ha JICTIOBBIX OTHOIICHUSX;

0) KynbTypa MpPEmsITCTBYET MEHEKMEHTY, TaK Kak BO MHOTHX CIy4asX CTaBUT Oapbepbl
3 PeKTUBHBIX KOMMYHHUKAIIMI, 0COOCHHO MPH OOIIEHUH C 3apyO0eKHBIMHU TTAPTHEPAMU,

B) KyJIbTypa, €CIIM OHA YUUTHIBACTCS, OBBIIIACT A(H(PEKTUBHOCTH MEHEIKMEHTA;

') KyJbTYpy HaJ0 HE yYUTHIBATh, @ OCBAMBATh; OHA JICHCTBEHHA JIMIIH TOT/A, KOT/Ia OJMHAKOBa
Ui CyObeKTa M 00beKTa YIpaBJICHUs, MEHEKEpa U TIEPCOHAIA;

1) KyJIbTypa — 3TO JIEMEHT MEXaHNU3Ma YIPABIICHHS, U B 3TOM €€ POJIb U 3HAYCHUE.

@DopMoOii TEKYIIEr0 KOHTPOJS 3HAHWW MAarucTpOB SIBISETCS MUCHMEHHBIM 3a4eT, B XOe
KOTOPOT'O OLICHUBAETCS YPOBEHb TEOPETHUYCCKUX 3HAHUN U HABBIKUA PEIICHUS YNPaBICHYECKUX
3a1ad4.

KoHnTpoJibHbIE BOIPOCHI (IIPOMEKYTOYHAS ATTECTALMSA)
1. Yro Takoe “pa3BuTHE yrpaBieHUs ?
2. KakoBbl OCHOBHbIE€ TEHJECHIIMU PA3BUTHUSI COBPEMEHHOI'O MEHEIKMEHT?
3. KakoBbI OCHOBHBIE HAIIPABJICHUS Pa3BUTUS OTEYECTBEHHOTO TOCYAaPCTBEHHOTO
yrpaBiieHUs?
4. KakoBbI OCHOBHBIE MOJIEJI COBPEMEHHOI'0 MEHEPKMEHTa?
5. B ueM cymHOCTh TpaAUIIMOHHONW MOAENIH YIIPABICHUS?
6. B yem cymHOCTh HOBOI MOJIENN yIIpaBiIeHUS?
7. B ueM nOCTOMHCTBA M HEIOCTATKH TPAJUIIMOHHOW MOJENH YIIpaBiIeHUs?
8. B ueM 10CcTOMHCTBA U HETOCTATKH HOBOM MOJIETH yIIpaBieHUs?
9. KakoBbI OCHOBHBIE HEJOCTATKH COBPEMEHHOTO POCCUHCKOI0 MEHEI)KMEHTA?
10. KakoBBI OCHOBHBIC JOCTOMHCTBA COBPEMEHHOT'O POCCUICKOTO MEHEKMEHTA?
11. Kakue ¢hopMbI 1 METOIBI MEHE)KMEHTA TIEPEHOCSTCS B MOCIEIHUE TOAbI B
roCy/1apCTBEHHOE yIpaBieHue?
12. KakoBa OCHOBHas XapaKTepUCTHUKA COBPEMEHHOT'O POCCUICKOIO MEHEKMEHTa?
13. Kakue BHenHue (pakTOpbl BIUSIOT HA COBPEMEHHBIN POCCUMCKIIT MEHEKMEHT?
14. KakoBbl BHYTpUOPTraHU3AMOHHBIE ()aKTOPBI, BIUSIONINE HA POCCUHCKUN MEHETKMEHT?
15. KakoBo cocTosiHuEe BHEIPEHUSI HOBOM MOJIEIN B POCCUHCKOM MEHEIKMEHTE?
16. Yto Takoe KOHIENUs yIPaBIECHUS?
17. B yeM CymIHOCTh yIpPABJICHHS TI0 LEIsIM?
18. Yto o3HavaeT ynpaBieHUE IyTeM KOHTPOJIS 32 OTKJIOHEHUSIMU?
19. B yeM CymHOCTB ynpaBiIeHHs MO pe3ynbTaTam?
20. KakoBbI OCHOBHBIE TIOJIOKEHUST KOHIISTIIINH “OepeKIINBOE MPONU3BOACTBO ?
21. KakoBbl HHCTPYMEHTHI OEpeXIINBOrO MPOU3BOJACTBA?
22. B 4eM CymIHOCTh KOHIICTIIIMU BCEOOIIET0 MEHE)KMEHTa KauecTBa?
23. B 4yeM CyImHOCTh HEHHOCTHO-OPUEHTUPOBAHHOTO YIIPaBICHUs?
24. KakoBbI PUHITUIIBI BCEOOIIET0 MEHEKMEHTA KauecTBa?
25. Kakue Mepsl JOJDKHBI IPUHUMATh PYKOBOAUTENH JIJISl peaTi3allii IPUHIIUIIOB
BCeoOIIero MeHeIXKMEHTa KauecTBa?
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26. Yto Takoe “IIpOEKTHOE yIpaBiIeHUs !

27. B 4eM CylIHOCTh MapTUCUIIATUBHOTO YIPABJICHUA?

28. B kakux (opmax nposiBIISICTCS MAPTUCUIIATUBHOE yIIpaBiieHHE?

29. HackonbKO pa3BUTO MAapTUCUIIATUBHOE YIPABICHUE B POCCUICKOM MEHEIKMEHTE
(ynpasnenun)?

30. C KaKuMH LEJISIMUA UCTHOJIB3YIOT MMPOEKTHOE yIpaBjieHUue?

6. YueOoHO-MeTOqMYecKOe U MHPOPMAIHOHHOE O0ecTiedeHne TUCIUIINHBI
6.1.CnMcOK HCTOYHHMKOB U JIUTEPATYPhI

OcHoBHast

MakcumioB, M. M. CoBpeMeHHBII MEHEDKMEHT : ydeOHuK / moxa pen. mpod. M.M.
MaxkcumiioBa, npod. B.S. T'opdunkens. — Mocksa : By3osckuii yuebuuk : MTHOPA-M, 2022.
— 299 c¢. - ISBN 978-5-9558-0383-8. - Tekcr : oanekrponHsi. - URL:
https://znanium.com/catalog/product/1841703.

Menemxment: Bek XXI: ¢6. crareii / mox pen. O. C. Buxanckoro, A. . HaymoBa- —
Mocksa : Maructp : UHO®PA-M, 2019. — 352 c¢. - ISBN 978-5-9776-0353-9. - Tekcr :
anexkTpoHHbI. - URL: https://znanium.com/catalog/product/982621.

OOmwmii ¥ aJMUHUCTPATUBHBIA MEHEDKMEHT : ydeOHOe TOocoOue il MOATOTOBKH K
sk3ameny / C. S. KOcymosa, P. A. Ucaes, M. A. bypanosa, [[. C. CapamunoBa. — Mockga :
N3 narenbcko-Toprosas kopropamus «/lamkos u K°», 2019. - 384 ¢. - ISBN 978-5-394-02029-2.
- Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1091858.

JlonosHuTEeNbHAS

MupoBasi S5KOHOMHKA B MEpHOJ OOJBIIMX MOTpsiceHHi : MoHorpacdwus / mox pen. JIL.M.
I'puropseBa, A.A. Kypauna, M.A. MakapoBa. — Mocksa : UHOPA-M, 2022. — 576 c. —
(Hayunas wmbicis). — DOl 10.12737/1858585. - ISBN 978-5-16-017493-8. - Tekct :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1858585.

OpranuzaiioHHOE MPOEKTUPOBAHUE: PEOpPraHu3alus, PEHHKUHUPHUHT, TapMOHU3ALUS :
yauebnoe mocodbue / C.A. Jlouan, JI.M. Ansbutep, @.3. Cemenona, [.C. Iletpocsn ; mox pe.
H.C. Ilerpocsna. — MockBa : UH®PA-M, 2023. — 196 c. — (Bsicmiee obOpa3zoBaHue:
Marwucrparypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - TekcT : 3JIEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1905135.

6.2.Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKANMOHHOM CeTH
«MHTEepHEeT», HE0OXOAMMBbIH /ISl OCBOCHHUS AUCHHUIIINHBI

HarnronansHas snexTponnas oudimorexka (HOB) www.rusneb.ru

ELibrary.ru Hayunas snextponHas 6ubnuoreka www.elibrary.ru

Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru
6.3.Ilpodeccuonanbubie 6a3bl JAHHBIX U HHGOPMALIMOHHO-CTIPABOYHBIE CHCTEMbI

Hoctyn k mpodeccuonanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

WHpopMannoHHbIE CLIPaBOYHBIC CHCTEMBI:

1. Koncynprant [Tnroc
2. Tapanr


https://znanium.com/catalog/product/1841703
https://znanium.com/catalog/product/982621
https://znanium.com/catalog/product/1091858
https://znanium.com/catalog/product/1858585
https://znanium.com/catalog/product/1905135
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7. MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne TUCIUININHBI

Jia  obecneueHuss aucuuIUIMHBL  «KopropaTuBHOE  yNpaBiI€HUE»  HUCIOJb3YETCS
MaTepHaJIbHO-TEXHHUECKass 0a3a 00pa3oBaTENbHOTO YUYPEKICHHS: KOMIIBIOTEPHBIE KJIACCHl U

Hay4dHas Oubnmoreka PITY.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccrnonanbHbIC MOJTHOTEKCTOBBIC 0A3bI JTAHHBIX:
HanuonansHas snekrponnas 6udaunoreka (HOB) www.rusneb.ru
ELibrary.ru HayuHnas snektponHast 6ubimorexka Www.elibrary.ru
Onekrponnas oudiauorexa Grebennikon.ruwww.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

© N o o~ w D PE

WNHpopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI:
3. Koncynprant [lnroc

4. T'apanT

8. ObecneuyeHue 00pa30BaTEJILHOI0 MPOIECCA IJIsI JIUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI

B xone peanuzanuy AMCUMIUIMHBI UCTIOIB3YIOTCS CIEAYIOLIUE TONOJHUTEIbHBIE METOAbI
00y4deHus1, TEKYIIEro KOHTPOJsl YCIIEBAEMOCTH M MPOMEKYTOUHON aTTecTallii 00Yy4aroIuXxcs B
3aBUCHMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

* I7IS1 CJICTIBIX M CITA0OBUISIINX: JICKITUU O(DOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JIOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CIIEIHAIM3UPOBAHHBIM MPOTPAMMHBIM 00ECTIEYCHUEM;
MACbMEHHBIC 33/IaHUsI BBIMOJTHSIIOTCS Ha KOMIIBIOTEPE CO CIECIHAIM3UPOBAHHBIM MTPOTPAMMHBIM
obecreyeHreM U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIEUUBACTCS MHINBUIYAIbHOE
paBHOMepHOe ocBereHrne He MeHee 300 JFoKC; A BHITOTHEHUS 3a/1aHus TIPU HEOOXOTUMOCTH
MPEIOCTABIISIETCS YBEIIMYMBAIOIIEE YCTPONCTBO; BO3MOXKHO TAaK)Ke MCIOJb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIONIUX YCTPOMCTB; MUCHMEHHBIE 3aJaHUsi O(QOPMISIOTCS YBETUYEHHBIM MIPHUPTOM;
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9K3aMeH M 3auéT MPOBOJATCA B YCTHON (opMe WIM BBIIOJIHSIOTCS B MUChbMEHHOW (hopme Ha
KOMITBIOTEPE.

*UIA TIyXuX H cHaboCHplIamux: JeKIUH O(QOPMIIIOTCA B BHJIE AIIEKTPOHHOTO
JOKYMEHTa, JHOO0 TPEIOCTaBISACTCS 3BYKOYCHJIMBAIOIAS —armaparypa HWHIWBUIYAJIbHOTO
MOJIb30BAHNUS;, NMUCHMEHHBIC 3a/laHUsl BBHITIOJTHSIIOTCS HA KOMIBIOTEPE B MUCHMEHHOW Qopme;
9K3aMeH U 3a4€T MPOBOJATCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpPE; BO3MOKHO MPOBE/ICHUE B
dbopMme TecTupoBaHus.

* JUIsl JIULl C HApPYLICHUSIMU OMOPHO-IABUTATEIBHOrO ammapara: JIEKIHH O(QOpMIISIOTCS B
BUJE  OJIGKTPOHHOIO  JIOKYMEHTa,  JIOCTYTHOTO C  IIOMOLIBI0  KOMIIbIOTEpAa  CO
CHEIUAIM3UPOBAHHBIM MIPOTPAMMHEIM O00ECIIEYCHHEM; MMCHbMEHHBIC 3a[aHMs BHIMTOTHIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPaMMHBIM OOECIeueHHeM; 5K3aMeH M 3a4éT
MIPOBOISITCS B YCTHOM (hOpME WIIH BBITIONHSIOTCS B TUCBMEHHOU (hOpMe HA KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MPeTyCMaTPUBACTCS YBEITMUCHNUE BPEMEHH ISl IOJrOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHs  NPOMEKYTOYHOW  arTecTanuu A OOydaroluxcs
YCTaHaBIMBAaETCS C YYETOM UX UHAUBUAYAIbHBIX TCHUXO(MU3UYECKUX OCOOCHHOCTEH.
[TpomMexxyTouHast aTTecTalus MOXKET MTPOBOAUTHCS B HECKOJIBKO STAIOB.

[Tpu mpoBeeHUHN TPOLEAYPHl OLEHUBAHUS PE3YJIbTATOB OOY4YEHUS MpPEayCMaTpPUBACTCS
UCIIOJIb30BAaHUE TEXHUYCCKUX CPEJICTB, HEOOXOMUMBIX B CBS3H C WHIWBUIYAIbHBIMHU
OCOOEHHOCTSIMU 00Y4YaroIIMUXCs. DTU CPEACTBA MOTYT OBbIThb IPEIOCTABIIEHBl YHHUBEPCUTETOM,
WJIA MOTYT HCITOJIb30BaThCS COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl ONEHUBAHUS  PE3YJNbTAaTOB OOYUYEHHs  JIOIYCKAaeTcs C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaercs 10cTyn K MHGOOPMALMOHHBIM M OHOIHOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocst B QopMmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

* JUIsl CJETBIX W CIAa0OBHISALINX: B TMeUaTHOW (hopMe yBETUYEHHBIM HIpU(PTOM, B (popme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* JUTS TIIYXHX ¥ cIa0O0CTBIIIANINX: B IIeYaTHOH hopme, B hopMe 3JIEKTPOHHOTO TOKYMEHTA.

* Ui OOYyYaroIUXCs C HApYIICHUSMH ONOPHO-JABHTATEIbHOTO armapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiiia.

Y4eOHble ayAUuTOpUU Ui BCEX BUAOB KOHTAKTHOW M CAMOCTOSITENFHOM paboThl, HAydHAS
OubnmoTeKka W WHBIC TIOMEUICHHS NJIsl O0y4YeHHsS OCHAIIECHBI CIeNHUaIbHBIM 000pyAOBaHUEM U
yu4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEICTBAMU O0yUEHUS:

* IUTSl CTIENBIX U CIA00BUASIINX: YCTPONUCTBOM JUIsl CKAaHHUPOBAHUS M UYTEHHS C KaMepoi
SARA CE; nucnnieem bpaitnsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* ISl TIIYXUX M CIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM ISl JIFOJIEH ¢
HapyIICHUEM CITyXa U CI1a0O0CIBIIIANINX; aKyCTHIECKUH YCHIIUTENb M KOJIOHKH;

* U O0YYarOIIUXCsl C HAPYIICHUSIMUA OMTOPHO-ABUTAaTEIIFHOTO armapara: MmepeIBHKHBIMH,
perynupyeMbIMi  dproHoMuyeckumu  maptamu  CH-1; KOMIOBIOTEpPHON  TEXHHMKOW  CO
CHEIMAILHBIM MPOTPaAaMMHBIM 00eCTIEUeHUEM.

9. Meroauuyeckne MaTepuaJbl

9.1.I1naHbl CEMUHAPCKHUX 3aHATHH
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[Mnan cemuHAapckux 3aHATHH 1O Kypcy «COBpeMEHHBIC KOHICHIMU U MPOOIeMbI
POCCHIICKOTO MEHEKMEeHTa» mnoarotoBiieH kadenpoit ympasnenuss HUOVYull PITY nmns
MarucTpoB, oOydaromuMces 1o HanpasieHuro 38.04.02 «MeHeHKMEHT.

B mianax ceMMHapCKuX 3aHSATHI MpeICTaBiCHbl 3aaHUs, BBHIOJHEHHE KOTOPBIX MO3BOJIUT
CITYLIATENSIM 3aKPETHUTh 3HAHUS, TOJTYYCHHBIC HA JICKIIHIX.

[To xaxoil Teme 3aHATHS AAETCS CIUCOK JIUTEPATYpPbl, KOTOPYIO MAarUCTp JOJIKEH H3y4YUTh,
MPEXJI€ YEM MPUCTYIIUTD K €r0 BHIMOJIHEHUIO.

TemaTuueckue pa3aelibl

Tema cemunapa:«CoBpeMeHHOE cojep)kaHHE MOHATHS "MeHekMeHT". ConepikaHue,
XapaKTEePUCTUKU U 0COOEHHOCTH MeHekMeHTa. COBpEMEHHBIH COCTaB MEHEPKMEHTay - 4 yaca.
Ienp 3aHATHA: pacCMOTPETb COBPEMEHHBIE IIPEJACTABICHUS O MEHEIKMEHTE,
COBPEMEHHBIH COCTaB MEHEPKMEHTA.
3agauu 3aHATHA:
1. KoHTeKcTHbBIE 3HA4YEHUS TEPMHUHOB «YIPABICHUE», «MEHEIKMEHT», «PYKOBOJCTBO»,
«aIMUHUCTPUPOBAHHE)» B PYCCKOSI3bIUHOM MHTEPIPETALIMHU U B AHTJINHCKOM SI3bIKE.
2. CoBpeMeHHBIE ompeaeneHuss mnoHsaTudl "ympaBienue" u  "MeHemxkmeHt". Ux
CpPaBHMUTEJbHAS XapaKTEPUCTHKA.
OCOo0eHHOCTH UCTIONIBb30BAaHUS 3TUX TEPMUHOB B HAYUHOM JIUTEPAType U Ha NMPAKTHKE.
Macmrab oxBaTta Kak 00bEKT U CyObEKT YIPaBIICHUS.
Knaccugukaius MeHeIKMEHTa 110 METOY YIPaBJICHHUS.
Buzbl MeHE)KMEHTA 10 CTUJIIO YIIPABJICHHUS.

o s wW

Tema cemunapa: «[IporeccHblif MOaX01 K yrpaBiieHUI0. Brigenenne OM3HeC-IpoIeccoB
opranuzanuu. Permamentanus OusHec-mporieccoB. MopaenupoBanue OusHec-mporeccoBy - 4
yaca.

Lenp 3aHATHA: PACKPHITh OCHOBBI IPOLIECCHOTO TMOJIXOJa K  YIPaBIEHHUIO,
KJIacCHU(pUKAUU OM3HEC-TIPOIIECCOB, METOBI M CPEACTBA MOICIUPOBAHUS OU3HEC-TIPOIIECCOB.

3amauu 3aHATHA:

1. Huxn PDCA: mianupoBaHue, BBITIOJHEHUE, aHAU3, BO3JICHCTBUE. PacMpeHHBIN UK
PDCA: mmanupoBaHue (Leiel u crnoco0 WX TOCTHKEHHS), BBINONHEHHE (0OydeHue
MepcoHaa, MOATOTOBKA, BBINOJIHEHUE), aHaiM3 (cOOp JaHHBIX M HX 00paboTka),
BO3/ICIICTBHE (aHAINU3 TaHHBIX, MPUHSATUE PEHICHUS 00 U3MEHEHUN ).

2. TlpuHIMOBI MOACTUPOBAaHUS OW3HEC-TIPOIECCOB oOpraHu3anuu. Ilporecc BHEApeHUs
CUCTEMBI yIIpaBJIeHUs OU3HEC-TIPOIIECCAMH.

3. VmWKHHUPUHT W pPEUHXUHUPUHT OW3HEC-TIPOIeCCOB.  [IpWHIMITBI pEHHKKHUHUPHHTA.
[TocnenoBaTenbHOCTh PEMHKUHUPHUHTA.

4. VdYacTHUKM KOMAaHJbl yIpaBleHUS OW3HEC-TIpoleccaMu: JUAep, KOMMYHHUKATOP
(pacunmurtaTop), BHEHTHUI KOHCYIBTAHT, KOOPAUHATOP.

5. Bxon, BeIX0a u pecypc 6usHec-nporecca. Brnanenern npouecca. KnuenTs: (motpedurenn)
nporeccoB. TUMOBBIE 3IEMEHTH Ou3Hec-Tpoliecca. BHyTpeHHNHE W BHEIIHHUE KIMEHTHI.
[1aTh CcOCTaBIAIOMIMX MPOIECCa: TEXHOJIOTHS, NMEPCOHAN, MaTepHalibl, 000pyI0BaHUE,
MIPOU3BOJICTBEHHAS CpEJIa.

6. TexHomorus mporecca. PeritamenT OusHec-miporiecca. Crucrema mokasaresei mporecca.
CrpykTypa (QpyHKIMOHANBHOTO OJ0Ka OM3Hec-mporecca. B3aumocBs3u 010KoB Ou3Hec-
MIPOIIECCOB IO YIPABJICHHIO, TT0 BXOay. OOpaTHas CBsI3b IO yIPaBJICHUIO. B3auMoCBsI3h
"BBIXOJI-MEXaHU3M".

7. Cucremspli moaxon. IIpomeccHbIi MOAXOJ K YIPaBICHUIO: €ro COACp)KaHUE W
npeumyiiecta. [lporieccHas CTpykTypa opraHu3anuu. [IpUHIUIBI TPOIECCHOTO
noaxoxa. [IporeccHo-oprueHTUPOBaHHAS OPTaHU3AIIHS.
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Tema cemunapa:«OCHOBHBIC KOHIICTIIIUK YIpaBicHUs 3((PEKTUBHOCTHIO KOMITAHUU» - 4
Jaca.

Heab 3aHATHS: W3YYUTh COBPEMCHHBIE KOHICMIUU yHpaBieHUs 3()PEKTUBHOCTHIO
POCCUHCKUX KOMIAHUM.

3agauu 3aHATHS:

Konnermmmss BSC — CoOanancupoBanHas cucrema mnokasareneii. Konmemus EVA —
DkoHoMHUYecKas a00aBineHHas ctoumocth. Konnenmus “Tableaudebord” — I{udposas manensb
ynpasienus. Konnenmus ABM — YripaBieHre Ha OCHOBE POIIECCOB.

B3aumocss3s BSC u crpareruu. PazpaboTka crpareruu Ha ocHoBe BSC.

KiroueBbie mmokaszarenu aesteabHocTd kommanuu (KPI).

Tema cemuHapa:«BiusHue OpraHu3allMOHHON KYJIBTYpbl Ha OpraHU3alOHHYIO
a¢hekTUBHOCTEY - 4 Yaca.

Leab 3aHATHSA: pACKPHITh BIUSHHE KYJIBTYphl OpraHM3allid Ha 3KOHOMHUYECKYIO
s dexkruBHOCTE. OnpenenuTs CrnocoObl ympaBieHUs (akTopamMu KyJabTyphl OpraHU3alWH,
HETaTHBHO BIMSIONIMMH Ha SKOHOMUYECKYIO () ()EKTUBHOCTD OpraHU3aIliH.

3anaum 3aHATHS:

1. O6cynuTh MOHATHE «OPTaHU3AIMOHHAS U SKOHOMHYECKas () (HEKTUBHOCTHY.

2. llpoaHaimM3upoBaTh MPUYMHBI HETATHBHOTO BO3JCHCTBUS HA DSKOHOMHUYECKYIO H
OpraHu3aIMoOHHYI0 3()()EKTUBHOCTh KOMIIOHEHTOB Ha PAa3JIMYHBIX YPOBHSX OPTraHU3aI[MOHHON
KYJIBTYPBI.

3. [IpoBecT mpUMeEpHbIE pacyeThl 3HAUCHHUH TOKa3aTeliell OpraHU3aluOHHON KYJIbTYPhl U
COITOCTaBUTH C TEKYIIMMH (DHHAHCOBO-IKOHOMHYECKUMH TTOKA3aTEISIMA OpraHU3aIliy.

9.2.MeTonnyeckne peKOMEHIAIUM MO MOAT0TOBKE MUCbMEHHBIX padoT
Hanucanue konmponvHuix pabom no oucyuniune He npedycmMOompeHo

9.3.luble MaTepHAJIbI
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[Ipunoxenue 1
AHHOTaIMs pabouye mporpaMmbl TUCITATTAHBI

Heab AMCHUNIMHBI:

K ocHOBHOW wenu [AaHHOTO Kypca MOXHO OTHECTH (OPMHUPOBAHUE HAYYHOTO
IpeACTaBiIeHUs 00 yNpaBIeHUM KakK BUAE NPO(YECCHOHANBHOM JAEATeNIbHOCTH; OCBOEHHUE
CTYJEHTaMHM OOIIETEOPETUYECKUX IIOJIOKEHUNM YIPaBIEHUS COLMUAIbHO-3KOHOMHYECKUMU
CHUCTEMaMHM; OBJaJICHUE YMEHHSMM M HaBBIKAMH IPAKTUYECKOTOPELICHUs YIPaBIEHYECKUX
npo0ieM; HM3y4eHHE MHPOBOTO OIBITa MEHEKMEHTA, aTakkKe OCOOCHHOCTEW POCCHICKOTro
MEHEPKMEHTA.

3agaun:

[Ipenmerom aucuuiuinHbl  «COBPEMEHHBIE KOHIEMIUM H  TPOOJIEMbI  POCCHICKOTO
MEHE/UKMEHTa» SBJISIOTCS OCHOBHbBIE IPEACTABICHHUS 00 3BONIOLMU B3IJISI0B M HOBEWIIMX
TEOPHSIX B O0JAaCTH MEHEIKMEHTa, (OPMHPOBAHMM HOBOW MNapagurMbl MEHEIKMEHTA,
paccMOTpEeHHE COJCpXKaHMS U XapakTepa H3MEHEHUH BCeX KOMIIOHEHTOB YIIPaBIECHUECKOM
JESATEIbHOCTH B YCIOBUSX BO3pacTarolledl TUHAMMKU MOTPEOUTENHCKOTO CIpOCca, TEXHOJIOTUM,
UHBECTULMOHHOW aKTUBHOCTH M HH(POPMALMOHHBIX cHCTeM, (OpMUPOBaHMS SKOHOMHUKHU
WHHOBAIIMOHHOTO THUIIA.

Kypc npenycmaTtpuBaer ureHue JeKLui, NpoBeeHe ceMUHapoB. [l MOJIHOro yCBOGHUS
Marepraia HeoOX0quMa CaMOCTOSATENIbHAS pad0Ta MarkucTpa Mo 3aKperyieHuI0 TEOPETUIECKOTO
MaTepHuaia, H3JI0)KEHHOI'O Ha JIEKIMOHHBIX M CEMHUHApCKUX 3aHATHUAX, a TaKKe pelleHHe
IPUKIIAIHBIX CUTYyalui (KeicoB).

[lpenonaBanue ucMIUIMHBL  «COBpEMEHHBbIE KOHLMLMU M MPOOJIeMbl POCCHHCKOIO
MEHEPKMEHTa» CTPOUTCA MCXOlAs W3 TpeOyeMoro ypoBHS 0a30BOM IOJrOTOBKM MAarucCTpOB
MEHEJDKMEHTa, n3ydaercs Ha | Kkypce B TeueHue OJHOTO ceMecTpa.

KoneuHolt nenpro u3ydeHHs JUCUMILUIMHBI «COBpEMEHHBbIE KOHILENIMU U IPOOJIEMBI
POCCHICKOrO MEHEIKMEHTa» SBISIOTCA (OpMUpOBaHHE Yy OyayHIIMX MarucTpoB TEOPETHKO-
METOJIOJIOTUYECKMX 3HAHWH W 3aKpeluleHHe MpOoQeCcCHOHATIBHBIX HAaBBHIKOB B  00JacTu
JMAarHOCTUKY U PeLIeHHs poOJIeM yrpaBiIeHUs] COBPEMEHHON OpraHU3aliH.

JucnunnuHa HampaBieHa Ha (OpMUPOBAHUE CICAYIOMNUX KOMITETCHITH:

Honowcen 3namo.

— OpraHM3alMOHHBIE U YIPABICHUECKUE TEOPUU;

— COBpPEMEHHBIC KOHIICTIIINH YIIPABICHUS;

— CTaHJIapThl OPTaHU3AIMU U BHITIOJHEHUS HAYYHO-UCCIEI0BATEIbCKUX padoT

Honocen ymemn:

— mnpodeccuoHaIbHO pa30oUpaThCs B TEHICHIMIX (TPEHIAaX ) pa3BUTHS COBPEMEHHOTO
yIIpaBJICHUS;

— TIPUMEHSTH NEePE0BOH 3apyOEeKHBIN OMBIT yIIPaBIECHUS;

— B IEATEJIILHOCTU OTE€UECTBEHHBIX MPEANPUATHIA;

— NIPUHUMATH YIPaBJIECHUYECKUE PEIICHUS Ha OCHOBE yueTa U3MEHEHHH (DakTOpOB BHEIIHEH
Y BHYTPEHHEH cpesi B HallMOHAIbLHOM, MEXIYHapOAHOM U TJ100aIbHOM MaciiTadax;

— mpodeccroHaIbHO pa30UpaThCs B TEHASHIMX (TPEHIax) pa3BUTHs COBPEMEHHOTO
yIIpaBJICHUS;

— TIPUMEHSTH MEPE0BOH 3apyOESIKHBIN OIBIT YIIPABICHUS B JCSITEIHHOCTH OTEYECTBEHHBIX
MPEANPUATHH;

— TIPUHUMATH YIPaBJIEHYECKUE PEIICHUS HA OCHOBE yueTa U3MEeHEHHH (pakTopoB BHELIHEN
U BHYTPEHHEH cpe/] B HallMOHAIBHOM, MEX/YHAPOJAHOM | INI00aIbHOM MacIiTabax
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Honycen enadoemn:

— TepeIOBBIMH ITPUEMAMH U TTPAKTHKAMU B 00JIACTH YIIPABJICHHUS,

— crnoco0amMu X aJanTayy B ACITeIbHOCTH KOHKPETHONH OpraHU3alliH;
— TepeAOBBIMU IPUEMaMHU U MPAKTUKAMH B 00J1aCTH YIPaBJICHUS;

— crmoco0amMu UX aJIanTaluy B IeATeIbHOCTH KOHKPETHOM OpraHu3aluy.

Jns  npoBeneHWs Y4eOHBIX 3aHATUH [0 JUCHUIUIMHE HUCIOJNB3YIOTCS  pas3iMYHBIC
00pa3oBaTesibHbIC TEXHOIOTUH:

- TPaJUIIMOHHBIE (JICKIIMU, CEMUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

- aKTUBHBIC (KEHCHI, TOKIIAIbI ¥ BHICTYIIJICHHS, TECTUPOBAHUE).

[Tpu mpoBeseHUU y4eOHBIX 3aHATHH O0ECTICUMBACTCS PAa3BUTHE y OOYYAIOUIMXCS HABBIKOB
KOMaHJAHOW paboThl, MEXKITMYHOCTHOW KOMMYHHKAIIUH, TIPUHSATHUS PEIICHUH, JINJCPCKUX KAYeCTB
(BKJIFOUAsl TIPH HEOOXOTMMOCTH TPOBEICHHE WHTEPAKTHBHBIX JICKIIUH, TPYIIIOBBIX ITUCKYCCHH,
POJIEBBIX WTp, TPEHUHTOB, aHAIU3 CHUTyalldid W WMHUTAUOHHBIX MOJENeH, MpernoiaBaHue
JMCIATUTHH B (hopMe KypCOB, COCTABJICHHBIX HAa OCHOBE PE3YyJIbTaTOB HAYYHBIX UCCIICIOBAHUMN, B
TOM 4YHCIIE C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH MPOPECCHOHATBHON esTeIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTeH pabdoTonateneii (m.34. [Ipukaz Ne 245).

Jist opranu3anuu yqyeOHOTo mporecca MOXKET ObITh HCIOJIB30BAHO AJIEKTPOHHOE 00yUYeHHE U
(MM) AMCTAHIIMOHHBIC 00Pa30BaTEIbHBIC TEXHOJIOTHH.



